PIMA MAGAZINE 
1981 Index 


This index includes all articles and Associa- 
tion news published in PIMA Magazine during 
1981. It is arranged under seven headings: 
Articles, Effective Negotiating, My Turn, You 
are the Arbitrator, Successful Management, 
Association News, and Authors. 


ARTICLES 
Abitibi-Price designs its own testing equipment (Staff report), 
No.7, 31 


API presents annual safety awards at 104th Paper Week 
(Wuerl), No.6, 18 


Appleton Papers dedicates 933 million expansion of Harris- 
burg, Pa. plant (Staff report), No.6, 28 


Are you in command? (Fuller), No.1, 38 


Chlorine dioxide generation at Diamond International (Stinch- 
field), No.8, 23 


“Cold” corrugator offers big savings for typical box plant (Staff 
report), No.2, 20 


Computer control: first line of economic survival 
(McSweeney), No.2, 26 


Consolidated-Bathurst speeds up newsprint machines (Mar- 
cotte), No.8, 26 


Effect of direct steam heating on water removal, The (Royo, 
Thorp); No.9, 38 


Effluent cleaned by mixing waste (Staff report), No.7, 27 
Energy education (Stebbins), No.3, 22 
Energy saving in the press section (Nelson), No.2, 30 


Enso-Gutzeit Pankakoski completes rebuild (Staff report), 
No.10, 66 


Evolution of paper mill maintenance, The (Falvey); No.11, 22 


Fermentation process cleans pulp mill waste water (Staff re- 
port), No.2, 20 


Fiber optimization in the 80's (Vaughan), No.6, 31 


Finch, Pruyn expected to save $1 million annually (Staff re- 
port), No.2, 34 


Finch, Pruyn saves sulfur with fortification system (Staff re- 
port), No.7, 28 


Fine-paper production using northwestern fiber (Brown), No.6, 
42 


Flue gas cleaned in dry scrubbing system (Staff report), 
No.10, 58 


Get more out of your working day (Lee), No.8, 33 


Great Northern's bark boiler to save 400,000 barrels of oil 
annually (Wuerl), No.9, 18 


Headbox variables and controls (Ibrahim), No.9, 27 
Helping the poor performer (Smith, Wing), No.10, 56 


Ingenuity keeps wood chips moving at Boise Cascade (Staff 
report), No.8, 34 


38 


Job burnout: a management challenge (Potter), No.12, 29 


Kruger debuts Jagenberg coater in North America (Staff re- 
port), No.5, 19 


MacMillan Bloedel streamlines order entry and roll data (Bon- 
ner), No.4, 34 


Management by example—A key to increasing productivity 
(Bussey), No.3, 26 


Managing interruptions (Lee), No.3, 14 

Mechanical seals for pulp and paper mills (Battilana), No.6, 48 

Mill-wide process control systems introduced (Wuerl), No.3, 
20 


New defibering units promote big savings (Staff report), No.5, 
33 


New lining ends stock chest deterioration (Staff report), No.9, 
42 


New paper drying devices—more tonnage for fewer dollars 
(Chance), No.12, 22 


New process control equipment enhances paper quality 
(Wuerl), No.2, 21 


Nurturing the other renewable resource (Einstein), No.7, 23 


Optical tools precisely align mill equipment (Chinick), No.11, 
32 


Practical guide to roof inspection, A (Constantin): No.5, 27 
Pressure points (Wuerl), No.1, 20 


Profiling: a reliable method for building your staff (Conant), 
No.8, 30 


Progress report on five headbox installations (Blais, Collez, 
McNeil, Ruel, Schuh), No.1, 24 


Publishers Paper completes $127 million newsprint expansion 
(Staff report), No.7, 30 


Pumps for the Pulp and Paper Industry (Coan), No.10, 31 
Putting a cap on heat losses (Gross), No.1, 37 


PWA Waldhof mill aims for European tissue leadership (Staff 
report), No.9, 22 


Quality Control Circle programs (Why some succeed and 
others fail) (Goodfellow), No.11, 26 


Rebuilt machine adds to Appleton Papers’ output (Wuerl), 
No.7, 21 


Role of the energy coordinator at Nekoosa Papers, The 
(Koshollek); No.3, 21 


Salary no longer secret topic among surveyed companies 
(Staff report), No.12, 16 


Screen recovery system cuts coating, size losses (Staff report), 
No.12, 18 


Secondary headbox performance at Louisiana-Pacific (Tester), 
No.11, 29 


Silicone emulsion fights paper mill foam (Staff report), No.4, 
36 

Single drum winders improve roll quality at Westvaco (Staff 
report), No.4, 20 

Starting 2arly—the psychological edge (Lee), No.5, 14 
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Start-up crew training—Do it right the first time Part | (Landry), 
No.6, 35 


Start-up crew training—Do it right the first time Part Il 
(Landry), No.7, 16 


Start-up crew training—Do it right the first time Part Ill 
(Landry), No.8, 16 

Story of corrugating medium improvements at Menasha 
(West), No.5, 22 


Sulphite digester preventive maintenance (McMahan, 
Williams), No.10, 59 


Supplies falling short of US. 22mand for wood fiber (Staff 
report), No.11, 36 


Techniques to improve your interviewing skills (Preston), No.4, 
24 


Tools of a successful manager, The (Gold); No.2, 23 


Unfoil performance at E. B. Eddy Forest Products (Fortin), 
No.10, 68 

Union organizing: some common misconceptions (Mier- 
kiewicz), No.9, 33 

Varied program scheduled for CPPA’s Technical Section 
meeting (Wuerl), No.1, 48 


Waste fuel cuts Great Lakes Forest Products’ energy bill (Staff 
report), No.2, 16 

Westvaco adsorption system controls gaseous stream con- 
taminants (Staff report), No.11, 34 

Weyerhaeuser program sets production records (Blalock, Col- 
lins), No.12, 33 

What's new in glycol heating and recovery systems? Part 1 
(Hill), No.3, 16 

What's new in glycol heating and recovery systems? Part 2 
(Hill), No.4, 29 


Wood waste provides L-P with 74% of its energy (Staff report), 
No.10, 22 


EFFECTIVE NEGOTIATING (KARRASS) 


Avoiding escalation, No.10, 27 

Bogey tactic, No.6, 21 

Buyer's power, The; No.8, 13 

Final offer, The; No.7, 13 

Lowballing & limited authority, No.9, 19 

Nibbling and listening, No.4, 19 

Payment traps and surprises, No.12, 19 

Statistical hypnosis, No.5, 15 

Tactics, strategies, and countermeasures, No.1, 19 
Tactics, strategies, and countermeasures, No.2, 15 
Tactics, strategies, and countermeasures, No.3, 13 
Truth in negotiation, No.11, 19 


EDITORIALS—MY TURN 


Back to basics (Wuerl), No.8, 50 

Bits and pieces (Wuerl), No.1, 60 
Communicative management (Wuerl), No.4, 58 
Cracking the whip (Wuerl), No.2, 52 

Japanese approach, The (Wueri); No.9, 62 
Mentor’s magic, A (Wuerl); No.5, 58 

Princely program, A (Wuerl); No.3, 52 
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Quality circles that work, (Wuerl), No.11, 52 
Safety at Olin (Wuerl), No.12, 52 

Sensible outlook, A (Wuerl); No.7, 44 
Success through failure (Wuerl), No.6, 76 
Test your assumptions (Wuerl), No.10, 83 


YOU ARE THE ARBITRATOR 


Abuse of company time? (Washington), No.9, 21 

All or nothing (Hurley); No.1, 21 

Cessation of benefits, A (Hurley); No.2, 17 

Crisis decision, A (Washington); No.11, 21 
Downgraded trucker, The (Hurley); No.7, 15 

Heap of scrap, A (Washington); No.12, 21 

Reluctant production operator, The (Hurley); No.4, 23 
Right to promote, The (Hurley); No.6, 25 

Short vacation, The (Hurley); No.3, 15 

Unpaid week, The (Hurley); No.8, 15 

Vacation while on sick leave, A (Washington); No.10, 29 
Who gets the overtime? (Hurley), No.5, 17 


SUCCESSFUL MANAGEMENT (HAYES) 


Absenteeism—the death of productivity, No.10, 25 
Management by involvement, No.9, 17 
Managing conflict, No.11, 17 


Promote yourself, No.12, 15 


ASSOCIATION NEWS 


Chairman's Page (Rice), No.1, 57; No.6, 68 

Communication and papermaking topics highlight Pacific 
Coast fall meeting (McCourt), No.2, 45 

Connecticut Valley to hold annual seminar March 18-19 (Staff 
report), No.3, 41 

Dick Flores named to marketing post (Wuerl), No.!0, 79 

Diverse program set for 1981 Conference (Diaz), No.1, 53 


Dixie Division to meet in Biloxi next month (Dickens), No.9, 
52; No.10, 74 


Energy saving discussed at Miami Valley meeting (Bennett), 
No.2, 38 


Fall meeting set for N.Y./Can. Div. (Wuerl), No.8, 40; No.9, 52 


Harold E. Ellefson named conference chairman (Brammer), 
No.11, 43 


Miami Valley Division features mill tour, self-development talk 
(Staff report), No.7, 38 


Miami Valley meeting features paper machine care and 
cleaning (Wuerl), No.11, 40 


Miami Valley schedules mill tour April 23 (Brammer), No.4, 53 
Miami Valley sets program for fall meeting (Morris), No.7, 37 
Miami Valley spring summary (Brammer), No.8, 42 


Mill tour to highlight New York/Can. meeting (Brammer), 
No.4, 52 


MIS Committee forms new group (Bingham), No.3, 47 


MIS Conference to emphasize practical accomplishments 
(Tomlinson), No.3, 43 
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MIS croup announces chairman, plans for 1982 Conference 
(Brammer), No.12, 42 


1981—Key year for Pen-Jer-Del Division (Paciello), No.3, 30 
N. Central learns about safety (Staff report), No.7, 34 


North Central to study pressing and the press section (Ran- 
kin), No.9, 53 


Northeast Division features tour of Penobscot (Moore), No.10, 
72 


Northeast Division to meet May 13-14 (Brammer), No.4, 53; 
No.5, 46 


Northeast Division “Tunes Up” at 60th annual meeting 
(Moore), No.3, 32 


Northeast PIMA holds spring meeting (Staff report), No.7, 37 


Over 100 years of papermaking—in one family (Wuerl), No.9, 
54 


Pacific Coast Division to meet May 14-16 (Brammer), No.5, 
46 


Pacific Coast spring meeting to be held May 14-16 (McCourt), 
No.4, 53 


Pen-Jer-Del Div. to meet Sept. 30—Oct. 2 (Lah), No.9, 53 


PIMA/MIS conference to be held this month (Brammer), No.4, 
47 


PIMA/MIS Professional Group sets 1981 conference theme 
(Bingham), No.1, 55 
PIMA recognizes long-time members (Brammer), No.6, 69 


PIMA-TAPPI-WMU to hold annual conference March 25-26 
(Staff report), No.3, 48 

PIMA “Tunes Up For Production” at 1981 International Man- 
agement Conference (Wuer!l), No.9, 44 


PIMA’s MIS Conference focused on the challenges of the 80's 
(Brammer), No.8, 36 


PIMA’s 1981 International Management Conference, June 
17-20, Opryland Hotel, Nashville, Tennessee, “Tuning up 
for Production” (Brammer), No.4, 38; No.5, 36 

Presidents’ Panel to be featured at International Management 
Conference (Brammer), No.2, 43 


Productivity seminar to highlight 1982 Annual Conference 
(McGinnity), No.12, 43 

Program set for Miami's fall conference (Brammer), No.8, 41 

Registrations for MIS conference now being accepted (Bram- 
mer), No.2, 40 

Solid program to be featured at International Management 
Conference (Brammer, Wuerl), No.3, 36 

Students receive PIMA scholarships (Wuerl), No.2, 49 

WMAU student receives scholarship (Staff report), No.3, 48 
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